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November 3rd of 2022 

 

This interim report aims to present the findings and analyze the level of satisfaction expressed by project 

members regarding the Transnational Project Meeting (TPM) that took place in Sibiu, Romania. The TPM 

was a crucial event designed to foster collaboration, coordination, and project progress among the 

consortium's partners. The satisfaction survey was conducted immediately after the First TPM to evaluate 

its effectiveness and gather valuable feedback for future improvement. 

 

Methodology: 

The survey collected responses from project partners using a 4-point scale, ranging from "Strongly agree" 

to "Strongly disagree," to assess different aspects of the TPM. The questionnaire comprised statements 

covering various dimensions, such as event planning, time allocation, content relevance, learning 

applicability, communication effectiveness, organizational handling, venue suitability, and overall 

satisfaction. The partners completed the survey between May 18th and September 22nd, 2022. 

 

Findings: 

The results from the survey indicate a remarkably positive reception among the project members regarding 

the TPM. Across all evaluated aspects, the overwhelming majority of participants either "strongly agreed" 

or "agreed," signifying their satisfaction with the event. 

 

1. Event Planning and Time Allocation: 

100% of respondents "strongly agreed" that the TPM was well planned, and the time allocated to each part 

of the event was realistic. This indicates that the organizers successfully orchestrated the TPM, ensuring a 

smooth flow of activities and appropriate time management. 

 

2. Relevance of Content and Effective Mix of Activities: 

Again, 100% of participants "strongly agreed" that the content presented during the TPM was clearly linked 

to the objectives of the project. Additionally, the mix of activities related to the project objectives was 

deemed effective by all respondents, highlighting the event's ability to address critical project aspects 

comprehensively. 

 

 

https://docs.google.com/forms/d/1wRfLRCrSJMM4NBqi-FLDNzsdpV6EsVJ5CelqH2WNBbk/edit?usp=drive_web
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3. Learning Applicability: 

The TPM succeeded in demonstrating its practical value, with all participants either "strongly agreeing" or 

"agreeing" that they could clearly see how to apply what they had learned in their respective organizations. 

This indicates that the TPM provided valuable insights and knowledge transfer to enhance participants' 

work. 

 

4. Effective Communication: 

Communication between partners during the TPM was rated highly effective, with 86% of respondents 

"strongly agreeing" and 14% "agreeing." This demonstrates clear communication channels and effective 

collaboration among the consortium members during the event. 

 

5. Organizational Handling and Administrative Details: 

The organizers received high praise for efficiently handling practical details, as 100% of respondents 

"strongly agreed" in this regard. Similarly, administrative matters, such as attendance sheet signing and 

certificates, were well managed, leading to unanimous satisfaction among the participants. 

 

6. Venue Suitability: 

Regarding the venue for workshops, 86% of respondents "strongly agreed" that the rooms provided an 

adequate and appropriate space to work in, while 14% "agreed." 

 

7. Program and Materials: 

Participants found the program and materials provided during the TPM to be appropriate and informative, 

with 86% "strongly agreeing" and 14% "agreeing." 

 

Overall Satisfaction: 

The majority of respondents were completely satisfied with the TPM, with 57% "strongly agreeing" and 

43% "agreeing" to this statement. The positive feedback indicates a successful and fulfilling TPM 

experience for the participating project members. 

 

Conclusion: 

Based on the survey responses, the First Transnational Project Meeting in Sibiu, Romania, was a resounding 

success, as project partners expressed high levels of satisfaction across all dimensions. The event's 

effectiveness in terms of content relevance, applicability, communication, and overall organization 

contributed to its success. The positive feedback from the participants highlights the valuable impact of the 

TPM in fostering cooperation, collaboration, and progress within the consortium. The valuable insights 
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gathered from the survey will guide further improvements for upcoming TPMs, ensuring even greater 

success in achieving the project's objectives. 
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