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PYTHAGORAS
2nd Transnational Project Meeting Report
28th & 29th September, 2023

This interim report aims to present the findings and analyze the level of satisfaction expressed by project
members regarding the second Transnational Project Meeting (TPM) that took place in La Laguna,
Tenerife. The 2nd TPM was a crucial event designed to foster coordination, and project progress among
the consortium's partners. The satisfaction survey was conducted immediately after the end of the TPM to

evaluate its effectiveness and gather valuable feedback for future improvement.

Methodology:

The survey collected responses from project partners using a 4-point scale, ranging from "Strongly agree"
to "Strongly disagree,” to assess different aspects of the TPM. The questionnaire comprised statements
covering various dimensions, such as event planning, time allocation, content relevance, learning
applicability, communication effectiveness, organizational handling, venue and cultural events suitability,

and overall satisfaction. The partners completed the survey between October 6th and November 10th, 2023.

Findings:
The results from the survey indicate a remarkably positive reception among the project members regarding
the TPM. Across all evaluated aspects, the overwhelming majority of participants either "strongly agreed"

or "agreed," signifying their satisfaction with the event.

1. Event Planning and Time Allocation:
84.6% of respondents both "strongly agreed" that the TPM was well planned, and are convinced that the
time allocated to each part of the event was realistic. This indicates that the organizers successfully

orchestrated the TPM, ensuring a smooth flow of activities and excellent time management.

2. Relevance of Content and Effective Mix of Activities:
92.3% of participants "strongly agreed" that the content presented during the TPM was clearly linked to the
objectives of the project. Additionally, the mix of activities related to the project objectives was strongly
deemed effective by 76.9% of respondents, highlighting the event's ability to address critical project aspects

comprehensively.
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https://docs.google.com/forms/d/1ZQqurPHhy8D20q7-lM37ADYI2wQsigFrSsyePRzZrX4/edit#response=ACYDBNjGUCdHfENh-hKmOcak8hWy5Kx_z3g7cnaudwkkmLNmXbqJ3eVHtDVC312KwNL7RM4
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3. Learning Applicability:
The TPM succeeded in demonstrating its practical value, with all participants either "strongly agreeing"
(61.5%) or "agreeing" (38.5%) that they could clearly see how to apply what they had learned in their
respective organizations. This indicates that the TPM provided valuable insights and knowledge transfer to

enhance participants' work.

4. Effective Communication:
Communication between partners during the TPM was rated highly effective, with 76.9% of respondents
"strongly agreeing" and 23.1% "agreeing." This demonstrates clear communication channels and effective

collaboration among the consortium members during the event.

5. Organizational Handling and Administrative Details:
The organizers received high praise for efficiently handling practical details, as 92.3% of respondents
"strongly agreed" in this regard. Similarly, administrative matters, such as attendance sheet signing and

certificates, were well managed, leading to unanimous strong satisfaction of the participants.

6. Venue Suitability:
Regarding the venue for workshops, what could be better than a workshop at the central campus of a
university, generally defined as an institution of study and research devoted to the transmission of
knowledge and the dissemination of research results? 84.6% of the respondents "strongly agreed" that the
rooms, situated at the heart of the University of La Laguna (ULL) provided an adequate and appropriate

space to work in.

7. Program and Materials:
Participants found the program and materials provided during the TPM to be appropriate and informative,

with 69.2% "strongly agreeing" and 30.8% "agreeing."”

8. The cultural events:
An innovation during this 2nd TPM was the organization of cultural activities. Given that the TPM was
held in the historical city of La Laguna, all the participants really appreciate the inclusion of cultural
activities in the timetable (92.3% of all “strongly agreed” about the usefulness, good planification and

organisation of the activities within this part of the programme and 7.7% found it interesting).

Overall Satisfaction:
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The majority of respondents were completely satisfied with the 2nd TPM, with 81.8% "strongly agreeing”
and 18.2% "agreeing" to this statement. The comments made by the respondents at the end of the
questionnaire support this general satisfaction, appreciating the organisation as a whole as well as the
lunches staged. These positive feedbacks indicate a successful and fulfilling TPM experience for the
participating project members.

Conclusion:

Based on the survey responses, the Second Transnational Project Meeting in La Laguna, Tenerife, was a
resounding success, as project partners expressed high levels of satisfaction across all dimensions. The
event's effectiveness in terms of content relevance, applicability, communication, and overall organization
including cultural events contributed to its success. The positive feedback from the participants highlights
the valuable impact of the TPM in fostering cooperation, collaboration, and progress within the consortium.
The valuable insights gathered from the survey will guide further improvements for upcoming TPMs,

ensuring even greater success in achieving the project's objectives.

Survey results:

The short joint staff event was well planned.

13 respuestas

@ Strongly agree

@ Agree

O Disagree

@ Strongly Disagree
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The time allocated to each part of event was realistic.
13 respuestas

@ Strongly agree
@ Agree

@ Disagree

@ Strongly Disagree

84,6%

The content was clearly linked to the objectives of the project.
13 respuestas

@ Strongly agree
@ Agree

@ Disagree

@ Strongly Disagree

The mix of the activities related to the objectives of the project was effective.
13 respuestas

@ Strongly agree

@ Agree

@ Disagree

@ Strongly Disagree

76,9%
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| see clearly how | can apply what | have learned in my organization.
13 respuestas

@ Strongly agree
@ Agree

@ Disagree

@ Strongly Disagree

Communication between the partners was effective.
13 respuestas

@ Strongly agree
@ Agree

@ Disagree

@ Strongly Disagree

The organizers handled practical details well.
13 respuestas

@ Strongly agree

@ Agree

@ Disagree

@ Strongly Disagree
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The rooms for workshops were an adequate and appropriate space to work in.
13 respuestas

@ Strongly agree
@ Agree

@ Disagree

@ Strongly Disagree

84,6%

The program and materials provided were appropriate and informative.
13 respuestas

@ Strongly agree
@ Agree

@ Disagree

@ Strongly Disagree

69,2%

The administrative details (signing of attendance sheets, certificates, etc) were all well handled.
13 respuestas

@ Strongly agree
@ Agree
@ Disagree

ﬂ @ Strongly Disagree
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The cultural events were useful for the meeting, well planned and organized.
13 respuestas

@ Strongly agree

@ Agree

@ Disagree

@ Strongly Disagree

84,6%

Comments and opinions

4 respuestas

Well done!
Great event - congratulations to organizers!
| have been part of the organizers, but | can not scape to answer the questions related with the organization.

lunch from University cantine was above all expectations :-)
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